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Medical Technology
Change I1s Upon Us
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m Health Capital and Asset Management Consortium was established in October
2003

® Purpose is to combine the capabilities of health capital asset managers across
Australia and New Zealand in infrastructure asset planning, procurement and
management, to improve health service outcomes

= HCAMC aims to help overcome resource pressures and get best outcomes by
enabling individual jurisdictions to collaborate and develop a high level of
shared knowledge

m HCAMC strategic plan has identified five key strategies:
> Improvements in health facility asset investment;
> Fostering collaboration, networking and information sharing between
jurisdictions;
> Improving and raising awareness of HCAMC and asset management;
> Developing skills and capabilities within the health facility industry; and

> Continuous improvement and promotion and use of common health facility
guidelines

= Major partners are CHAA and the UNSW
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Purpose

= Key role of HCAMC is to develop and share knowledge

m Objective of forum is to alert managers and planners to the rapid
pace of change in medical technology, the potential impact on facility
and health service planning and what some jurisdictions are beginning
to do to deal with it.

® Forum is directed at Australasian health capital program managers,
senior planners/clinician planners and project directors/managers for
current major health capital developments.

® Forum is one in a series being hosted by HCAMC jurisdictions - theatre
planning (Adelaide) and ward planning (Brisbane) forums have already

been held in 2008.
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Housekeeping

® Program breaks

m Building access

= No food or drinks Iin the theatrette
® Fiona Stanley Session

m Joint dinner

® Acknowledgements

m St Jacks
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Forum Process

® Evidence of change in technology

® How Is the international health community approaching this

= How Is Western Australia planning for changes in medical technology
m Some clinical perspectives on the impact of technology

® Integrating medical technology into major projects

® How can jurisdictions bring this all together
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Program

0830
0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (S92)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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Medical Imaging & Change

" 0830 Welcome and Introduction Ross Keesing (WA Health)

" 0900 Medical Imaging and Change Dr Chris Farr (Sg2)
1030 Morning Tea
1100 Planning for Medical Technology Change Dr Chris Farr (Sg2)
1145 WA Medical Technology Map Liz MacLeod (North Metro AHS)
1215 Adopting Medical Technology — Governance Scott Lisle (South Metro AHS)
1245 Lunch
1330 Cancer Services — Technology and Change Dr Christobel Saunders
1415 Urology Services - Technology and Change Dr Dickon Hayne
1500 Afternoon tea
1530 Integrating Medical Technology — Fiona Stanley Brad Sebbes (CEO Fiona Stanley)
1615 Medical Technology — A Challenge For Governments Dr Simon Towler (WA Health)
1700 Discussion Ross Keesing (WA Health)
1730 Close

*‘aﬁ'uo,
s /3 Health
e el

N au



Planning For Medical Technology Change®

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change
WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close
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Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (Sg2)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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W.A. Medical Technology Map

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (S92)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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Cancer Services - Technology & Change®

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

ﬁ

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (S92)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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Adopting Medical Technology

" 0830 Welcome and Introduction Ross Keesing (WA Health)

" 0900 Medical Imaging and Change Dr Chris Farr (Sg2)
1030 Morning Tea
1100 Planning for Medical Technology Change Dr Chris Farr (S92)
1145 ‘WA Medical Technology Map Liz MacLeod (North Metro AHS)
1215 'Adopting Medical Technology — Governance Scott Lisle (South Metro AHS)
1245 Lunch
1330 Cancer Services — Technology and Change Dr Christobel Saunders
1415 Urology Services - Technology and Change Dr Dickon Hayne
1500 Afternoon tea
1530 Integrating Medical Technology — Fiona Stanley Brad Sebbes (CEO Fiona Stanley)
1615 Medical Technology — A Challenge For Governments Dr Simon Towler (WA Health)
1700 Discussion Ross Keesing (WA Health)
1730 Close
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Cancer Services - Technology & Change®

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

ﬁ

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (S92)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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Urology Services - Technology & Change-

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

ﬁ

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (Sg2)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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Integrating Medical Technology - FSH

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance

Lunch

Cancer Services — Technology and Change

Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (Sg2)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO FSH)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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A Challenge For Governments

0830
0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (Sg2)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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Discussion and Close

" 0830
" 0900
1030
1100
1145
1215
1245
1330
1415
1500
1530
1615
1700
1730

Welcome and Introduction

Medical Imaging and Change

Morning Tea

Planning for Medical Technology Change

WA Medical Technology Map

Adopting Medical Technology — Governance
Lunch

Cancer Services — Technology and Change
Urology Services - Technology and Change
Afternoon tea

Integrating Medical Technology — Fiona Stanley
Medical Technology — A Challenge For Governments
Discussion

Close

Ross Keesing (WA Health)
Dr Chris Farr (Sg2)

Dr Chris Farr (Sg2)
Liz MacLeod (North Metro AHS)
Scott Lisle (South Metro AHS)

Dr Christobel Saunders
Dr Dickon Hayne

Brad Sebbes (CEO Fiona Stanley)

Dr Simon Towler (WA Health)
Ross Keesing (WA Health)
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